
The mission of Cheboygan-Otsego-Presque Isle Educational Service 

District is to maximize the learning and citizenship of all, by providing 

educational leadership, facilitating sustainable evidenced based 

practices and services, and providing professional development that 

involves member districts, this ESD and the entire community. 

To engage learners in ways that foster growth and success.
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Priority Target Areas

Programs / Services / Academics
Culture / Learning Environment
Operations / Finance
Community Engagement / Communications
Leadership / Personnel



Goal Statement:  COP ESD will effectively meet the 
behavioral, health, and academic needs of all learners by 
establishing and leveraging partnerships, in evidence 
based practices.
Year 3 Focus:

● Strengthen MTSS Implementation and Alignment

● Build Capacity in Trauma-Informed & Behavior 

Support Practices

● Professional Development & Staff Capacity 

Building

Goal Statement: COP ESD will engage in 
internal and external dialogue, within our 
schools and the greater community.
Year 3 Focus:

● Expand CTE Outreach and Opportunities

● Grow Regional Leadership and 
Partnerships

● Elevate Professional Learning in Our 

Region

 

Goal Statement: COP ESD will emphasize math, CTE and 
early childhood/family engagement to increase opportunities 
for growth

Year 3 Focus:

● Embed the Early Math Essentials in PD and classrooms; 

align CGI in early learning.

● Expand & Sustain Early Learning Opportunities-Broaden 

access to high-quality programs and supports from birth to 

school entry.

● Expand/Enhance CTE programs

Goal Statement:  COP ESD will 
cultivate an environment that 
attracts, grows and retains talent.
Year 3 Focus:

● Ensure educators feel supported, 
fairly treated, and sustainably 
resourced.

● Attract high-quality educators by 
promoting a positive, 
mission-driven work culture.

● Create a culture of listening, 
reflection, and responsive 
leadership.

Leadership / Personnel

Culture / Learning Environment

Operations/Finance/Non-Instructional Constituent Engagement / Communications

Programs/Services/Academics
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Goal Statement: COP ESD will 
identify and invest in funding efforts 
to maintain and create 
opportunities.
Year 3 Focus: 

● Ensure Finance/HR system works, 

implement new system, and training

● Expand CTE programs, review 

feedback, and grow work experience 

opportunities.

● Migrate to MiSen, enhance 

cybersecurity, and unify networks.


